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Products Innovation search

Newsroom : Careers

Home Investors

j-. links -

B2 Civersity and inclusion
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B2 Rankings and awards
h ® video stories

Top downloads

. T Corporate citizenship
fackt sheet (160 KB)
A Connecting with
patients (1.2 MB)

Creating value through
responsible business

Patients

Fraom laboratory to market, patient needs come first,
Qur unigue healthcare portfolio, our patient-centric
approach to R&ED and our innovative access programs all
benefit patients warldwide, »

People and communities

Qur associates and communities are key to our success,
That's why we ensure living wages for all Movartis
associates, and give back through philanthropy and
valuntearism. »

T Corporate citizenship
i our Annual Report
(9.4 MB)

Environmental care

We believe environmental stewardship makes good
business sense, and we want to be a leader in
environmental sustainability. »

Business conduct

Ethical considerations inform all dimensions of our
business: research and dewvelopment, manufacturing and
distribution, marketing and sales, »

Novartis country websites:

Worldwide offices

Follow us

| Select by country

Movartis business websites: y
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Corporate citizenship

About Novartis Investors Newsroom Careers

Corporate citizenship
home

Patients
Business conduct

* People and
communities

Community involvement

Environmental care

Novartis country websites:

e share B Print

Human rights

Human rights issues affect all areas of our business, from the research and
development of medicines to manufacturing, distribution and administration. Mowvartis
has a longstanding commitment to human rights and was among the first
signatories of the United Mations Global Compact in 2000,

We adopt a proactive approach to human rights across all of our businesses. Through
the think-tank work of the Movartis Foundation for Sustainable Development, we are
helping to define the role business can play in promoting human rights, especially
the right to health,

Our workforce

Mowvartis was among the first international companies to make a voluntary commitment
to define and pay living wages to employees around the world, By paying a living
wage, we endorse the right to an appropriate standard of living that gquarantees
health and well-being for a family.

Our patients

The right to health is of core importance to the pharmaceutical industry, particularly
in the developing world, We work to address healthcare-related human rights issues -
including patient safety, privacy and informed consent in clinical trials.

Learn more about our commitment to human rights on our corparate citizenship
website

. Worldwide offices - Follow us
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Research & Manufacturing Marketing
Development & Distribution & Sales
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6 Bribes, Business Entertainment, Gifts

Mo employee shall make any payment, or kickback, or
offer improper financial advantage to an official of a
government or a government-controlled entity for the pur-
pose of obtaining business or other services, as set out in
the OECD Convention on Combating Bribery of Foreign
Public Officials.

Legislation translating this Convention inte national law has to be

strictly observed.

Business entertainment and business gifts to government officials, if
permitted, must be in compliance with Movaros' general business
expense policy and with the rules and regulations of the government

agency or legislative body concerned.

Third parties must not be used to circumvent any of the policies

menticned above.
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Corporate Citizenship Guideline # 3

Business Ethics — Bribes. Gifts & Entertainment

1. Purpose This guideline is intended to give guidance with respect to certain aspects of
business ethics in accordance with the Policy on Corporate Citizenship (CC) and
rules stipulated in Article 6 of the Novartis Code of Conduct (CoC).

Additional aspects of business ethics, including conflicts of interest, or insider
trading, are regulated separately.

2. Basic principles Novartis will not engage in any form of bribery. In plain language bribery means
money or favor given or promised in order to influence the judgment or conduct of
a private person or public official in a position of trust.

All associates and managers of Novartis and its affiliates (“Novartis™) shall at all
times comply with the law. They have the duty to inform themselves about the
national and interational laws relating to their business activities. Activities that
would violate local or international criminal law may under no circumstances be
carried out even if they may seem permissible under this policy.

3. Scope and This guideline applies to all associates and managers of Novartis.

responSIbllltles It ic tha racnnancihilihv ~f aarh acearniata and mananar tn fallArag tha rrincinlace nilae

@ A $1%8& @ @' 5#)( ') NOVARTIS



& 0$BL" . i

# 1 $%# & !

ot __Ls

E E E 7 E C NP4 NP4

. GENERAL PRINCIPLES ...ttt
V. MONITORING PROCEDURE ... .o

FOREWORD

The primary objective of the Novartis Pharma Promotional J
(referred to as ,:NP"“) is to strive for consistently high stand

throughout Novartis Pharma, whilst remaining competitive in {
The intent behind NP* is to secure the credibility and int
healthcare by ensuring that promotion to healthcare professi
conducted in an ethical and balanced manner, supported by a
and in accordance with local regulations.

$ *
/ (#
The policy and guidelines delineated in NP* reflect the position of Nova '

CPOs on all aspects of promotion related to the marketing of Novartis pharnte
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3.1 3.2 3.3
Superior Results, Superior Results, Superior Results
" Unsatisfactory Behaviors Good Behaviors and Behaviors
L
~ 2.1 ¥, 2.3
3) Good Results, Good Results Good Results,
ﬂ Unsatisfactory Behaviors and Behaviors Superior Behaviors
a]
© 1.1 1.2 1.3
Unsatisfactory Results Unsatisfactory Results, Unsatisfactory Results,
and Behaviors Good Behaviors Superior Behaviors
NOVARTIS VALUES/BEHAVIORS
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A heclihy decision

Speak up! Have your voice heard! Tell us what's on
your mind! Ask management a question.

Name (optional)

#@ Wwhatis ourstrategy forbecoming a top 3 player? ey Initiatives

Open Door Subject {optional)

& | |

‘Management Corner

Joerg Reinhardt

Question

Q4 2006 Results

Rummelt comments on
performance > Read more
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ENMFORCE Inteqgrity Standards

Adherence to our standards of
integrity iz crucial for Movartiz, To
ensure that these standards are
enforced, we support an open
culture in which associates can
speak up and challenge pears
and supervizors,

The Business Practices Office
[BPO) enables associates to
report actual or suspected cases
of mizcandudck Integrity
telephone lines are operating in
70 countries, providing associates
with the possibility of reporting
allegations in 51 languages in
confidence, without fear of
retaliation, All complaints are
investigated responsibly and
substantiated cases resultin

Monitoring &
Reporting

disciplinary action, including disrmissal,

All azzaciates are obliged to report actual and suspected incidents of
rnizconduct, It is strongly recommended that all reports be made directly to
the office of the Busineszs Practices Officer [RBPO] aithear by ermail:
business.practicesofficer@novartis.com or by phone [(Click here to zee 2
lizt of dedicated phone numbers outside the USA, Click here to see a list of
dedicated phone numbers in the USA).

Incidents may also be reparted by letter ar in person, and in any language.
A global netwaork of telephone helplines iz available to allow all azzociates
to report incidents of misconduct locally in their native language on an
entirely confidential basziz, All zuch reports will be paszsed directly to the BPO
and only to the BRSO, The relevant country 'freephone' telephone numbers
are depicted in the attached BPO SOP, Please note that at thiz timme certain
EU country Helplines are not yet active. Please usze the alternate number:
+41 61 324 40350,

* Read the full letter from Daniel Yasella on the BPO
# Download the SOP on BEPD Reporting and Management of Misconduct

B Examples of inappropriate behavior

B Statistics
H@ A $1% & @ @' 5#)((

NEW TOOL FOR REPORTING
CASES OF MISCONDUCT

MEW: Download a form, fill it
in and subrnit it directly to
the Business Practices
officar.

Select the language below,

Englizh - German - French -
Spanizh - Arabic - Chinese -
Japanese - Bussian

COMTACT THE BUSIMESS
PRACTICES OFFICER

Send an e-mail to the

business practices officer
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Code of Conduct Menu Code of Conduct <]

(@

- Integrity at Work
= ‘/ Chris offers Richard a consultancy contract

The Code of Conduct

Alice tells Richard it would be a conflict of interest

Compliance Organisation
Richard refuses to reconsider

Your Responsibility

Alice decides not to tell anyone
’/ Financial Fraud
Mary gets in on the act
v Conclusion
Review, Test, Certificate

Instructions
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Pharmaceutical
Supply Chain Initiative

MNovartis Third Party Code of Conduct

Home Principles Documents About Contact Member Login
1]

Supporting suppliers to operate
consistent with industry expectations
for labor, health and safety, TR
environment, ethics and management Se) Prineiplés and G

\cally, se

dOCUMEnEns o 11 5 e Mt o g
systems Portuguese, and Ch ek
I SUpPpO 4t this goal, Movartts firmiy suppos ne

i i [ i . . E-'-r-:lpl-:‘E af the Linfiad Nabons Giobal Compact and tha

The Pharmaceutical Supply Chain Initiative (PSCI)is a group of major e e ML P o
. i T ' . 5:';'_[_'?_? Chain A-'.araganer!: =N Wa ane com Ted o

pharmaceutical companiss who share a vision of better social, economic and refiacting these In our business principkes and practicas
environrmental outcomes for all those involved in the pharmaceutical supply chain. This includes impr WDy COTY SR plef

workers, economic development and a cleaner environment for local communities.

Az a first step, the PECI created the Pharmaceutical Industry Principles for Responsible Supply Chain Uy NOVARTIS
caring s zunng Wommer 10 Agerd 2007

("the Principles" ). These Principles address five areas of responsible business practices: ethics, labor, |

environrment and related management systermns.
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Indla*

mall: . Gnmpr#llensimdepmsr care

» Access to healthcare services

- Y — Y - '-cqmpqtér-hdwdmlnlrng in
Peru: . N IMCI (ICATT)

.+ Computer-based training in
MG (ICAT)

Southern Africa: '
-« Psychosocial support for t:hildre‘:lt
affected by AIDS (REPSSI)

Tanzania:
+ Patient-centered TB treatment
» Access fo malaria treatment
» Millennium Villages project
» Tanzanlan Training Center for International Health
+» Computer-based training in IMCI (ICATT)
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@ Wowvartis Global

b select country @ bselect b

m Innowvation Corporate citizenship About Novartis Investors

T Corporate
organizational
structure (17 KB)

Pharmaceuticals Animal Health = Novartis campus
Mowartis is recognized worldwide for bringing to &nimal Health focuses on the well-being of companian brochure (486 KB)
market innowvative medicines with improved efficacy anirmals and an the health and productivity of farm S Corporate citizenship
and fewer side-effects, » animals. » review (843 KB)
| Products by therapeutic area x| BB
_ CIBA Vision
_ELWBI a ll 0 CIBA Yision is a global leader in the research,
[EnableijmseIex = development and manufacturing of contact lenses and
| Estalis/Estalis Sequi/Combipatch lens-care products. #
| Estraderm TTS/Estraderm k=
:EstradDWiveIIe Dot
|Estragest TTS Sequidot QOver-the-Counter
|Eucreas Over-the-Counter {OTC) is a warld leader in the
|Exelon & Exelon Patch : ¢
Exforge research, development, production and marketing of )
self-medication products that do nhot reguire Annual R

. . . rescriptions, @
Vaccines and Diagnostics Gl

Movartis is a leader in providing products to fight

vaccine-preventable viral and bacterial diseases as well 5
as diagnostic toals, » m

Sandoz (Generics)
Sandoz is a global leader in the rapidly growing generics image 10733 -

industry, delivering affordable, high-quality medicines to

) ide. » ’ : :
patients worldwide Mot all praducts are available in all countries,
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Neovartis and the Global Compact | 3

Contents
Foreword 4
Kofi Annan, former Secretary-General of the United Naticns
Preface 6
Daniel Vasella, Chairman of the Board of Novartis
Chapter1 Being a world leader and a good corporate citizen 10
How Novartis used the UN Global Compact as a catalyst for action ‘the G,Oba, C
Chapter 2  Implementing the principles of the UN Global Compact 22 ide to impiemeﬂt' mpaCt
How Movartis creates a culture of continuous progress fﬂg the Commitme”t
Human rights 24

Towards a 360" view of humar

0)
Labor standards O # /0 # 2

Blazing the trail for a living n 9

(*

Environment

Taking action on clifate chan 5 L #
.

Anti-corruption
Going beyond compliance

b o=
Chapter 3 Building partnerships for the poor

How Novartis is helping to achieve the Millennium Develop O # % # 2

Voluntary action in linet ittt
Helping to tackle neglected g ) H —_—

Beyond markets
Innovative philanthfOpy for be
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